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From its inception more than 130 years ago, Forest Park has been a glorious place, beautiful and serene, 

full of excitement and discovery. It has been called the soul of st. louis, the community’s gathering place, 

and our regional backyard.  It is a place to escape the bustle of modern society with a stroll through 

green meadows; a place to celebrate great moments with thousands of neighbors or intimate occasions with a 

few special friends; and a place to experience an Old World masterpiece, an endangered species and  

new world technology.

Forest Park is where many St. Louisans caught their first fish, skated on a frozen pond, hit a softball out of the park, 

and discovered the joy of outdoor recreation. Within its 1,300 acres, St. Louis has experienced wonders 

great and small, natural and man-made. The variety and totality of experiences to be found here are 

unmatched anywhere else in the region, and perhaps beyond. Where else can we do so many things... 

or nothing at all?

Most important, Forest Park is a place which we share, and for which we share responsibility.  No other 

place in St. Louis is so universally loved; no other destination as cherished. The park plays myriad roles in 

our lives: fostering good health; providing a safe place to relax and recreate; helping to revitalize

surrounding neighborhoods; demonstrating and encouraging environmentally safe practices and

behaviors; educating curious generations; and engaging millions each year in so many ways.

The central role of Forest Park and its importance to all St. Louisans was emphatically demonstrated over the past 

decade, when Forest Park Forever, in partnership with the City of St. Louis, successfully completed a $100 

million restoration of the park. people of all ages have stepped forward to lend financial, volunteer and 

other assistance to ensure that the park could be returned to its historic glory.  More than 10,000 donors

answered the call for support, from school children donating their pennies to corporations and 

foundations with multi-year contributions. All they asked was a quality outcome, and we delivered.

The park today is a dramatically different place than the park of a decade ago. From the majesty of the

fountains in the Emerson Grand Basin to the newly planted meadows and wetlands; from the wildly popular 

Boathouse and the Visitor Center to the rejuvenated path system and athletic fields used by thousands; from the 

beautiful new gardens and restored Jewel Box to the new sidewalks, streets and roadways, Forest Park has been 

reborn.  It is a shining example of what is possible in the St. Louis region, the most prominent example of

our civic pride.

To restore, maintain and sustain To restore, maintain and sustain 

Forest Park as one of America’s great Forest Park as one of America’s great 

urban public parks, for the enjoyment urban public parks, for the enjoyment 

of all ~ now and forever.of all ~ now and forever.

A Strong Partnership with the A Strong Partnership with the 
City of St. LouisCity of St. Louis

We help make possible a beautiful,
safe, public park that is common
ground and free to all.

Operational IntegrityOperational Integrity

We are open and transparent with
the public, donors and our partners
in all aspects of our stewardship, park
advocacy activities and operations.

Achievement of ExcellenceAchievement of Excellence

We deliver the highest quality park
operations, safety, maintenance,
preservation, events and educational
programs.

Relevance and ExcitementRelevance and Excitement

We ensure a vibrant public park that
continues to attract, engage and excite
the entire community.

SustainabilitySustainability

We are a model for a public park 
utilizing the highest standards and best
practices to support sustainability and
preservation of the environment.

Visitors’ ExperienceVisitors’ Experience
To provide visitors and park users with
consistently positive and memorable
experiences.

Role of Forest Park ForeverRole of Forest Park Forever

To clarify and expand our formal
agreement with the City of St. Louis to
maintain and sustain Forest Park at the
highest standards of excellence.

To expand and strengthen relationships
with each of the cultural institutions and
organizations operating in the park, as
well as other agencies, community
institutions, businesses and neighbors.

Financial Stability & Sustainability for Financial Stability & Sustainability for 
the Future of the Parkthe Future of the Park

To seek greater financial stability and 
suistainability for Forest Park Forever to
ensure its ability to deliver quality
maintenance, operations and future
capital projects in the park.

Forest Park Forever’s Internal Forest Park Forever’s Internal 
Organizational Governance &Organizational Governance &
LeadershipLeadership

To attract and inspire an effective and 
engaged board of directors to lead the
organization.

To recruit and retain the best staff and
volunteers to realize the mission and 
achieve the goals of the organization.

Community Awareness & UnderstandingCommunity Awareness & Understanding

To build community awareness and 
understanding about the benefits of
sustaining Forest Park at its current high
level of restoration.

To establish a clear and compelling 
brand for Forest Park Forever to convey  
the excitement of the expanded mission
for Forest Park.

To build a deeper sense of commitment
to Forest Park by the public.

Study nature, love nature, stay close to nature.
It will never fail you.
“

”
Frank Lloyd Wright

Our plan calls for a new spirit of cooperation and collaboration among those within the park

and throughout the larger community.  We will forge a new alliance with the City that will be a

model for urban parks.  Our goals will require a significant investment of financial resources

which will be used to create an endowment fund that will enable us to maintain the park’s beauty,

infrastructure and programming.  At the same time, we will work to Maximize all other current
funding streams and remain open to all viable options that enable us to make the park more accessible and 

appealing to the entire community and continue to invest in capital improvements.

The restoration of Forest Park is, without doubt, the most significant success story in the 
St. Louis region in recent memory.  It was, however, only a beginning.  The community has declared

its commitment to a world-class urban, public park - now we must accept the mantle for sustaining this

amazing community asset....forever.

This plan represents our promise that Forest Park will be as memorable for future generations as it has

been for the past 130 years.  A February 1996 story in The Economist noted, “Forest Park shows how the people

of St. Louis,  in one of their more optimistic moods, would like to see themselves. ”  now, it is time for
all of us to Ensure that our children and their grandchildren will be able
to share in that optimism.

Now we are entering the “forever” phase of our stewardship. Our challenge now is to sustain the 

park at its renewed heights of grandeur and to conserve its size, beauty and quality for future generations.

To realize this vision will once again require a commitment from the entire community. Much like the 

dedicated citizens who toiled so hard more than a decade ago to produce the Forest Park Master Plan, we must 

have the courage to think big and the wisdom to recognize that what has been so carefully restored 

must never again be left to chance.

For much of the past year, Forest Park Forever has undertaken an intensive and comprehensive 
organizational planning process to ask constituencies what the future needs of the park will be, 

what options exist to address these needs, and what role Forest Park Forever, the City, the park’s cultural 

institutions and all other park stakeholders should play in ensuring the long-term sustainability 

of this unique community asset.

In seeking these answers, we have talked with hundreds of community leaders, donors, members, 

leaders of cultural institutions, park neighbors and others. We have consulted with leading business,

government and philanthropic groups. We have engaged consultants to analyze funding options, both 

public and private.  Board and staff members have traveled to New York City to tour Central Park and meet with 

the head of the Central Park Conservancy to learn how their highly regarded public-private partnership operates.

After months of discussion and deliberation, we have identified a clear and achievable plan 

that will ensure the long-term sustainability of Forest Park to maintain and operate the park as well as fund 

additional capital projects. While much of our focus will be on devising a new model to support the maintenance 

and operations of the park, we will continue the capital improvement model that is already in place to address

needed capital projects.

I present to you, the people of 
St. Louis, this large and beautiful 
Forest Park for enjoyment of 
yourselves, your children and
your children’s children forever.
             

“

”
Chauncey F. Shultz, June 24, 1876
Opening Ceremony for Forest Park

STRATEGIC PLAN
2009-2013

STRATEG
IC P

LAN
N

IN
G

 C
o

m
m

ittee

Forest Park Forever 

Dennis & Judith Jones Visitor and Education Center

5595 Grand Drive in Forest Park

St. Louis, Missouri 63112-1095

ph 314-367-7275  •  fx 314-367-7622

www.forestparkforever.org www.forestparkforever.org
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